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“Practice those things in peacetime that you intend to

do in war”
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“War may be fought by weapons, but they are won by
men. It is the spirit of the men who follow and the man who

leads that gains victory.”

“ 1 Y o ¥V 1 o/ ¥ a
A9A513 - AagiuAI8a1s uivuziulilagay dednla
A v v a A& Yo oo g v v
vasauiugnuiuinlavesaunidugiadismnnivinlinisdag
wuldsutevus”
wagBnANEINTved La.eN.d yawes 3
“The more mechanical become the weapons with
which we fight, the less mechanical must be the spirit which
control them.”
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The leader

He was an old-time soldier. Clearly, he was the best man in
the unit. He knew all the weapons and how to employ them. He was

the expert-and we all knew it.

He would usually take a few minutes each day to tell one of
us how to do something better; he gave us a chance to learn from our
mistakes. When we were in the field, he would often tell us about his
combat experiences, usually concentrating on his favorite topic-the

importance of mission and men. It helped us understand.

Speaking. Of understanding, he was pretty good at that, too.
We knew he cared about his soldiers. He listened. He always took
the time to talk to each of us when a problem came up. We always

knew where we stood.

And when we did well, he gave us a pat on the back. It wasn’t
easy to meet his high standards, but we knew what they were. He
always met them himself. He was willing to work with us to reach

those standards.

We had to have dive to make it, but it sure felt ¢ood to receive
an approving nod from him, especially when we did something that

no one else could do, and did it well.

Was he perfect? No, but it was a pleasure to serve with him.
He was a leader who understood the important principles of leader-

ship. And he did his best to live by those principles.



